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POLICY RATIONALE 

The staff of Our Lady & St Patrick Primary School, Bunscoil Mhuire agus Phádraig is dedicated to providing

 “ effective education for all our children; to develop positive and meaningful pastoral care systems and to secure close links with home, parish and the wider community.”
(Our Lady & St. Patrick, Bunscoil Mhuire agus Phádraig
 Mission Statement)

The purpose of this policy is to establish a clear mechanism working together with parents, Parish and Community to ensure every child is treated as a unique individual, able to maximise their potential in accessing all areas of the Northern Ireland Curriculum.

This policy is for the Board of Governors, the school staff and the parents of Our Lady & St. Patrick Primary School and has been developed within the context of current legislation, policy and guidelines.

AIMS
The aims of Our Lady & St Patrick Primary School, Bunscoil Mhuire agus Phádraig SEN policy are those contained in the General School Policy with additional further specific aims as outlined below.

· To ensure the physical, emotional, spiritual, moral, social and academic development of all children with special needs.
· To develop a good self-concept in all children with special educational needs, enhancing self-confidence, image and esteem.
· To secure the involvement of all teachers and ensure that a differentiated curriculum allows children with special educational needs to work at a pace appropriate to their ability.
· To provide a caring environment in which all children can feel happy and confident and enjoy learning.
· To provide, within the means available, the best resources possible to meet the needs of the pupils.
· To develop effective communication and a good working relationship with parents and other outside agencies (as appropriate) to ensure adequate provision for the children with special educational needs.
· To encourage parents and persons with parental responsibility to recognise the central role they play in the education of their children and to foster a proper partnership between parents and school.
· To develop an appropriate system of assessment, record keeping and evaluation to monitor progress on a regular basis.
· To provide arrangements for considering complaints about provision.



CONTEXT
This policy has been developed within the context of current legislation, policy and guidelines

· The Education (Northern Ireland) Order 1996
	established a framework for SEN into four main areas:
· Defining children who have SEN
· Establishing procedures for identifying and assessing children with SEN
· Determining appropriate educational provision
· Enabling parents to be involved in decisions regarding their child’s education

· The Code of Practice on the Identification and Assessment of Special Educational Needs.  (DE, Operative date: 1st September 1998)

· Special Educational Needs and Disability (Northern Ireland) Order 2005 (SENDO) (DE, Operative date: 1st September 2005)

· The SENDO 2005:
· Strengthens the rights of children with SEN to be educated in mainstream schools
· Prohibits disability discrimination
· Requires responsible bodies to prepare accessibility strategies and plans for improved access to curriculum, premises and information for pupils.

· The Supplement to the Code of Practice on the Identification of Special Educational Needs (DE, 2005)

· Guidance for schools: Recording Children with Special Educational Needs (DE, 2005)

· Disability Discrimination Code of Practice for Schools (Equality Commission, 2006)

· “Supporting Pupils with Medication needs”, guidance document from the Department of Education and the Department of Health, Social Services and Public Safety (2008)

· Provisional Criteria for Initiating Statutory Assessments of Special Educational Need.  (ELBs Regional Operative date: 1st September 2009)

· Good Practice Guidelines (ELBs Regional Operative date: 1st September 2009)

· The Way Forward for Special Educational Needs and Inclusion (DE 2009) Proposals

· The Resource File to support children with Special Educational Needs (DE 2010)

· Special Educational Needs and Inclusion (The Northern Ireland Assembly Committee for Education Official Report (Hansard), January 2012).
(The development of the SEN Review proposals).

DEFINITIONS

Current Education Law says that:

“A child has ‘special educational needs’ if he/she has a learning difficulty which calls for special educational provision to be made.” 
(The Education (N.I) Order 1996 Part II Article 3.1)

‘Learning Difficulty’ means that a child has “significantly greater difficulty in learning than the majority of children of comparable age or has a disability which either prevents or hinders him/her from making use of educational facilities generally provided for children of a similar age in ordinary schools.”
(The Education (N.I) Order 1996 Part II Article 3.1a&b)


‘Special Educational Provision’ means educational provision which is different from, or additional to, provision made generally for children of comparable age. (Code of Practice 1998, P.1)



At Our Lady & St Patrick Primary School, we also recognise that some children may have ‘special needs’ when their educational performance excels above the norm for the class.

We recognise that the definition of SEN embraces a breadth of learning difficulties varying in type, duration and severity. Special educational needs arise in our school as a result of:
· General learning difficulties
· Specific learning difficulties eg. dyslexia
· Emotional and behavioural difficulties
· Sensory difficulties
· Physical difficulties
· Speech and language difficulties
· Prolonged absence from school
· Medical difficulties eg. autism
· Adverse social and cultural circumstances



DEFINITION OF DISABILITY (DIS)
The term “disability” refers to someone who has a physical or mental 
          Impairment which has a substantial and long term adverse effect on his/her ability to carry out normal day to day activities (NB-“long term” being a period of more than 12 months) 
	(REF: Disability Discrimination Act (1995), SENDO (NI) (2005)











CATEGORIES OF SPECIAL EDUCATIONAL NEEDS
The Department of Education has identified seven “areas” of Special Educational Need.  Within each area there is a number of SEN categories which are as follows:-

	1.	Cognitive and Learning
		a) Dyslexia/SpLD (DYL)
		b) Dyscalculia (DYC)
		c) Dyspraxia/DCD
		d) Mild Learning Difficulties (MILD)
		e) Moderate Learning Difficulties (MLD)
		f) Severe Learning Difficulties (SLD)
		g) Profound and Multiple Learning Difficulties (PMLD)
		h) Unspecified (U)


	2.	Social, Emotional and Behavioural

		a) SEBD
		b) ADD/ADHD (ADD)

	3.	Communication and Interaction
		a) Speech and Language Difficulties (SL)
		b) Autism (AUT)
		c) Aspergers (ASP)

	4.	Sensory
		a) Severe/profound hearing loss (SPHL)
		b) Mild/moderate hearing loss (MMHL)
		c) Blind (BD)
		d) Partially sighted (PS)
		e) Multi-sensory Impairment (MSI)

	5.	Physical
		a) Cerebral Palsy (CP)
		b) Spina bifida and/or hydrocephalus (SBH)
		c) Muscular dystrophy (MD)
		d) Significant accidental injury (SAI)
		e) Other (OPN)

	6.	Medical conditions/Syndromes
		a) Epilepsy (EPIL)
		b) Asthma (ASTH)
		c) Diabetes (DIAB)
		d) Anaphylaxis (ANXS)
		e) Down’ Syndrome (DOWN)
		f) Other Medical conditions/syndromes (OCMS)
		g) Interaction of complex medical needs (ICMN)
		h) Mental Health Issues (MHI)

	7.	Other
		a) Other (OTH)
(Guidance for Schools: Recording Children with Special Educational Needs, Dept Ed. 2005)


ADMISSION ARRANGEMENTS
Admission of children with Special Needs will be in accordance with the Standard Admissions Policy outlined for the school in ‘Enrolment to Primary Schools’ 1997 SEELB.


ACCESSIBILITY
Our Lady & St Patrick Primary School, Bunscoil Mhuire agus Phádraig will endeavour to make reasonable adjustments and take relative and purposeful measures to ensure accessibility for all members of the school community in relation to
· Accessing the premises
· Accessing the curriculum
· Accessing information – e.g. written, verbal, technological





IDENTIFICATION AND ASSESSMENT OF PUPILS WITH SEN
In Our Lady & St Patrick Primary School, Bunscoil Mhuire agus Phádraig we gather information about children’s aptitude and progress from a wide variety of sources including: 
-Information from other (previous) schools
-Information from parents 
-Teacher’s classroom observations 
-Teacher’s Records of Concern
-Through a variety of Screening Assessments, Standardised Tests
-Through the use of Diagnostic tests 
-Information from Outside Agencies eg.  Educational Psychologist,  Speech & Language Therapists, Down Outreach Dyslexic Support, ASD Support Service, ASCET, Longstone Behavioural Support Service, EWO and Social Services.

At Our Lady & St Patrick Primary School we place great importance on early identification of a special need or disability and teachers will observe this through 
-completing a Record of Concern and monitoring it for an agreed period of time.
-informing the school SENCo of concerns
-Drawing up an education plan at Stage 1 of the Code of Practice and therefore placing the child’s name on the school’s Special Needs Register.


STRUCTURE OF SPECIAL EDUCATIONAL NEEDS PROVISION
A FIVE STAGE APPROACH

Our special educational provision adopts a staged approach consistent with the Code of Practice.

Pupils, who have been identified as having special educational needs will, in the first instance, receive special help within the normal classroom setting for a pre-defined period. The child will be placed on the school’s Special Needs Register (Stage 1). The class teacher will collect relevant information, complete a Stage 1 Action Plan, consult with parents and SENCo and monitor and review progress.

If review of this provision indicates that the child continues to have difficulties, an individual education plan (IEP) will be drawn up and implemented. 
The child will now have moved to Stage 2 of the Code of Practice and this change will be noted on the school’s Special Needs Register by the SENCo. The SENCo will provide staff with advice and support in relation to IEP targets and also ensure IEPs are written, monitored and reviewed, keeping all relevant information up to date.

If review of a Stage 2 Education Plan indicates that provision is not addressing the need, the school, by agreement with parents, will ask for help and assistance from services outside the school, such as the educational Psychology Service or other support agency. A revised Education Plan will be drawn up with the co-operation of external specialists and implemented for the pre-determined period (Stage 3).

If the strategies employed at Stage 3 have not been sufficient to meet the child’s needs, the school, by agreement with parents, may ask the board to make a Statutory Assessment (Stage 4).

If, having considered the advice received from the Statutory Assessment, the board is satisfied that the child’s needs cannot be reasonable met within the resources normally available to mainstream schools, it may provide a Statement of Special Educational Needs and arrange, monitor and review appropriate provision (Stage 5).

All schools of provision feature a structure of targets, strategies and programmes of work to address identified needs, together with records of the provision and the outcome of review. Parents are consulted at each stage and encouraged to support their child’s learning where appropriate.

The class teacher normally carries out the reviews of provision at Stages 1-5. 

Statements of special educational needs are reviewed annually in consultation with parents, the EA and other agencies. The five stages are summarised as follows:

Stage 1 		Class Teacher			Action Plan

Stage 2		Class Teacher
			SENCo				Education Plan

Stage 3		School	
			External Agencies			Education Plan

Stage 4		Education Authority 
			Outside Agencies
			School				Statutory Assessment

Stage 5		Education Authority
			School				Statement of SEN







School Based Stages: Stage 1
	Initial concern is expressed by teacher, health or social services professional




	Class teacher informs SEN co-ordinator, who registers child’s special educational needs




	Class teacher gather information, makes an initial assessment and informs parents




Give special help within normal classroom setting, keeping record of nature and aims of such provision
Further advice and support clearly needed: go straight to appropriate stage
No special education help needed, but keep under review

								




						When no longer any cause for concern, child removed from SEN register and parents informed
Review progress, with appropriate parental involvement



									
Move to Stage 2
Set new targets for review




(Ref: COP 1998 p22)

School Based Stages: Stage 2

Initial concern is expressed by teacher, parent, health or social services professional
Stage 1 Review


		

							Class teacher informs SEN co-ordinator, who registers child’s special educational needs and agrees that stage 2 advice and support is needed





	SEN co-ordinator, with class teacher, reviews available information and obtains information from outside agencies




			
SEN co-ordinator and teacher(s) draw up individualised education plan (EP), and inform parents
SEN co-ordinator seeks any necessary further advice

					


EP implemented


Review progress, with appropriate parental involvement


										Child continues at Stage 2; SEN co-ordinator and teacher(s) draw up revised EP
Child moves to Stage 3
Child reverts to Stage 1 or no longer needs special help



(Ref: COP 1998 p23)
School Based Stages: Stage 3
Initial concern is expressed by teacher, parent, health or social services professional
Stage 2 Review




							Class teacher informs SEN co-ordinator, who registers child’s special educational needs and agrees, having consulted the principal, that intensive action with specialist support is immediately necessary




	SEN co-ordinator, with class teacher, reviews available information, consults support services and informs Board




						
SEN co-ordinator and teacher(s) draw up individualised education plan (EP), and inform parents
SEN co-ordinator seeks any necessary further advice

					


EP implemented


Review progress, preferably in the presence of parents


										Child remains at Stage 3, SEN co-ordinator, teacher(s) and support services draw up revised EP
Refer to Principal
Child reverts to Stage 2 or Stage 1


Principal requests statutory assessment



(Ref: COP 1998 p24)
ARRANGEMENTS FOR CO-ORDINATING PROVISION (Code of Practice 1998)
The Role of the Governors
A school’s Board of Governors has a responsibility to:

· Set up appropriate staffing and funding levels to meet the needs of all the children.
· Appoint a governor who holds specific responsibility for SEN 
· Identify a ‘responsible person’ to oversee the effective management of SEN provision at the school.  
· Determine and keep under review the school policy for Special Educational Needs.
· Have regard to its policy in ensuring that the pupil’s Special Educational Needs are met.
· Report annually to parents on provision for pupils with Special Educational Needs.

The Role of the Principal
The Principal has a responsibility to
 
· Communicate policy and practice to the governing body in general and the nominated SEN governor.
· Appoint and deploy staff to ensure all the children’s educational needs are met. 
· Work closely with the Special Needs Co-ordinator (SENCo).
· Ensure the SEN policy reflects the ethos of the school and integrates well with other policies and the School Improvement Plan.




The Role of the SENCo

The SENCo has a responsibility to:

· Oversee, co-ordinate and evaluate the effectiveness of the school policy for Special Educational Needs.
· Maintain, continuously review and update the Special Educational Needs Register. 
· Support, advise and guide teachers in the drawing up of effective Education Plans.
· Establish, maintain and develop appropriate resources for the teaching and testing of children with special educational needs.
· Establish the SEN in-service training requirements of all staff; contribute as appropriate to their training. 
· Update own knowledge and understanding of matters pertaining to SEN.
· Co-ordinate staff in the processes involved in the 5 stages of the Code of Practice.
· Analyse standardised test results in order to identify pupils who will need specialised help. 
· Work with multidisciplinary agencies to ascertain pupils’ specific special needs. 
· Oversee the records of pupils with SEN.
· Liaise with parents of children with SEN as required.
· Organise and chair Annual Review meetings for pupils with statements of special need.




The Role of the Class Teacher

The class teacher has a responsibility to:


· Retain overall responsibility for the pupils in his/her class who have special educational needs.
· Be the first point of contact for parents.
· Maintaining records of children with SEN in their class SEN file e.g. I.E.P.’s / observations / assessment data (refer also to the Assessment Policy).
· Plann and teach differentiated programmes of work for children with SEN.
· Use a variety of appropriate teaching resources with a particular emphasis on kinaesthetic and visual apparatus for work with children with SEN.  
· Empowering children with SEN to become as independent as possible.
· Consult with specialists / Head teacher / SENCO in order to build on a range of teaching strategies and approaches appropriate for pupils with SEN.
· Deploying additional support staff effectively to maximise all children’s learning opportunities.
· Consult and inform parents about the provision available for their child in the classroom and within the school.
· Participate and contribute to reviews regarding pupil’s progress.




The Role of the Classroom Assistant

Where a classroom assistant is employed in a general support role he/she has a responsibility to:

· Provide in-class support under the direction of the class teacher.
· Undertake supervision of pupils in the playground.
· Accompany children on school trips.
· Assist with class work and classroom organisation e.g. photocopying and wall displays.
· Act as a support role in behavioural management programmes as directed by the teacher.

Where a classroom assistant is employed to support an individual pupil who has a statement of special educational needs he/she has a responsibility to:

· Provide in class support under the direction of the teacher.
· Oversee the safety and well-being of the pupil in class and when moving around the school.
· Assist the pupil in organising his/her materials and equipment.
· Accompany the child to withdrawal group if necessary.
· Assist with dressing, undressing, and toileting where appropriate with another adult present, and in agreement with parents.
· Contribute to the review of a pupil’s progress.
· Medication is to be given in consultation with principal and parent by designated personnel. 

 

Specialisms and Special Facilities


These arrangements may vary from year to year, based on individual need.

In Our Lady & St Patrick Primary School we have:

· Experienced staff who deliver a differentiated curriculum in order to create an inclusive environment conducive to learning. 

· One (full time) special needs teacher providing additional support in the areas of literacy P2 to P7 and numeracy P6 to P7 (mainstream).

· One part-time teacher providing additional numeracy support for children in P3, P4 and P5 (mainstream).

· One part time special needs teacher providing additional literacy and numeracy support for children from P2 to P7 (Irish Medium Unit). This teacher is also responsible for maintaining special needs records, liaising with teachers and working closely with SENCo.

Partnerships with Parents

As the Primary Educators of their children, we value the knowledge, experience and views of parents and seek to establish a partnership with them in making appropriate provision for all pupils.

Therefore our aim is:

To provide parents with information about the educational needs and progress of their child
To encourage their interest, collaboration and support at all stages. 

Concerns, procedures (Parents/children procedures for concerns)


	I have a concern about my child’s SEN/DIS provision



	I can talk to the Class/Form Teacher



	If I am still concerned, I can talk to the SENCO



	If I am still concerned, I can talk to the Vice Principal



	If I am still concerned, I can talk to the Principal



	If I am still concerned, I can write to the Chairman of the Board of Governors








LINKS WITH OTHER SCHOOLS/AGENCIES
Contact with/information from feeder schools
Prior to entry into P1, a meeting is held with parents.
Written and verbal reports are passed to P1 Teacher and SENCo
Any children with statements or concerns are highlighted at these meetings.


Contact with/information to follow on schools;-
P7 children are involved in transition programmes 
P7 children visit the post primary schools with their class teacher
Staff from post primary schools visit the P7 children 
P7 teacher meets with post primary staff to provide verbal reports
SENCo provides any required/additional information to new school’s SENCo (with parental permission).


Contact with Other Agencies;-
Contact with these agencies will occur as appropriate
· EWO has regular meetings in school and is also available to make contact with parents following a referral from principal.
· Health and Social Services are available following referral from principal or are involved in continuing contact situation.
· CASS officers are available to advise and train teaching staff for future school development plans.
· Educational Psychologist is available to inform and update SENCo on referrals.
· Speech Therapist attends school on a regular basis to work with children displaying difficulties and to advise teachers on strategies to be implemented within the classroom.
· Outreach teacher works with children who have been referred with Specific Literacy difficulties.
· Outreach teacher works with children who have been referred with behavioural concerns.
· ASCET provides regular training/updating sessions for teachers, as well as in-class/small group support as requested
· ASD support service are available to provide advice and strategies regarding children referred to them.








LINKS WITH OTHER POLICIES
[bookmark: _GoBack]
This policy is integral to all school policies. It has key links with policies such as Child Protection, Anti Bullying, Health and Safety, Positive behaviour and a number of curriculum policies such as literacy/numeracy/assessment and all pastoral policies.


Development, Monitoring, Review and Evaluation of Policy including Future Developments

This policy has been drawn up in consultation with staff, parents and pupils as appropriate and will be monitored, evaluated and updated annually to take cognisance of future developments and changes in the legislation.

It has been adopted by the Board of Governors on:

Date:______________________
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